VENDOR MANAGED INVENTORY

MASFI.

OUR SOLUTION ‘ / ‘

With our kanban solution we can provide all the necessary racking, storage bins and j
new labels at no extra cost. In addition to this we offer a reactive delivery service for ~
any other items that you might require or to cater for any unexpected spikes in usage. e

Our vending machines can be placed onsite to manage all consumable items from PPE

to engineering tools. This allows for 24/7 access, controlled operator access and is
proven to reduce consumption.

YOUR BENEFITS

* Save Money
Avoid costly stock outs and downtime situations, reduce panic buying
and one-off purchasing. Consolidate your supply chain and reduce
admin procedures.

e Save Time
Eradicate lead times as stock can be managed to never run short.
Strategically have your solution in the optimal location to reduce the

time it takes to acess parts. Minimises time taken on stock takes. a
=
® Stock Visibility <\
You can track low stock levels and identify the re-order points for each L Y
A product, in turn avoiding the occurrence of stock-outs. Helps identify »
obsolscence and reduce the amount of stock required. ”~

~ o Utiliise Data ™

Use the data provided to strategically plan your stock around future
projects or fluctuations throughout the year. Get to understand which

department uses what and to what levels creating better busines ﬁ %

intelligence.

® Create Space

Transform a disorganised work space into a streamlined operation >
through tailormade storage solutions. The space created can be ,f;%f‘
utlised in a more productive way.

WHAT’S NEXT

1. One of our team will perform a site visit and assess the best solution for your business.

2. Working with this information and data we will provide you with our recommended
min/max levels based on the usage.

3. We get to work on setting up your solution. For our kanbans this includes unique barcodes
and bespoke labelling identifying the contents of the bin. For our vending machines this
includes creating user access and permissions along with product groups.

4. Soon after we will arrange to install the solution on site.

5. Once in place we can provide reports and data on everything from usage down to the
individual, cost savings and future trends.

www.masfix.co.uk




